MOVEMENT BY STAGE GUIDE FOR EE/RU CATALYTIC COACHES - Overview of all 4 Movement Stages

Stage 1 Key Question Goa I S Broad stroke Needed to move to
EXPLORE to find KVs (what do we need to find Coach Action Points next stage
out) for Stage 1

The starting point of this stage is:

When you currently have no Key
Volunteers in a particular location
(university/city).

-Does the PKV share our mission,
vision & values?

-Is the PKV willing to take ownership of
the mission & vision and be used in
Win, Build, Send areas?

1-2 KVs who are:
-Formulating their
personal vision,

-Praying consistently for
their classmates,

-Sharing the gospel with
students regularly,

-Beginning to cast vision
to other believers.

1-Network with any possible contacts
to find Potential Key Volunteers;
Cast vision to PKVs, pastors, & with
anyone else who will listen

2-Go through the KV Challenge with
PKVs

3-Take PKVs sharing on campus
(provide simple ‘mini-training’ on
sharing the gospel)

4-Give the PKVs a faith challenge (for
example: 30 day faith challenges)

5-Go through the KV Agreement
with PKVs

This campus is ready to
move to the next stage
when you have:

At least 1-2 committed KVs
in one location
(university/city).

Stage 2
Developing &
Equipping KVs to
LAUNCH a Movement

Key Question
(what do we need to find
out)

Goals
for Stage 2

Broad stroke
Coach Action Points

Needed to move to
next stage

In this stage you are starting with:

1-2 commited KVs (who you are
beginning to develop as leaders with
‘movement-planting’ DNA).

-Are they passing on what they are
learning to others?

-Are they continuing to take faith steps
to grow?

-Are they beginning to multiply
themselves, cast vision to others,
are they gathering and mobilizing
others (even if it's just 1-2 others)?

5-6 KVs who are:
-Mobilizing others for
prayer & evangelism,
-Broadly casting
vision while gathering &
training others to building
a movement together,
-Beginning to disciple
others to multiply,
-Moving toward developing
a team.

1-Equip them with basic ministry skills
for gathering and launching
(sharing the gospel, follow up,
casting vision, etc),

2-Provide for an environment for spiritual
growth (personal walk with God).

3-Begin developing the KVs as
leaders,

4-Start including some vision for
launching in other areas (in
universities and in other cities)

This campus is ready to
move to the next stage
when you have:

5-6 KVs who are meeting
regularly to pray, share the
gospel and are beginning to
form an identity as a team
that will trust God to build a
movement.



https://www.youtube.com/watch?v=UrmypdukU7A&list=PLokgn2H4y0sk9Skd3RPEsEZfqCqgIrvlc
https://drive.google.com/file/d/0B9P4rBPW_Fh5a0xQcWI5MlhCRWs/view?usp=sharing
https://drive.google.com/file/d/0B9P4rBPW_Fh5SDFPUVRMTFdzM1E/view?usp=sharing

Stage 3
Coach KV teams to
BUILD a movement

Key Question
(what do we need to find
out)

Goals
for Stage 3

Broad stroke
Coach Action Points

Needed to move to
next stage

The starting point of this stage is:

When you have an aligned team of
5-6 KVs.

-Are the team members growing in the
Lord as well as growing in ministry,
vision & skills?

-Do they have a basic movement plan
that they are following? ( Essential

Path)

-Are they spiritually multiplying?

Are new leaders being developed?

-Is the movement growing?

-Are they beginning to talk about
getting the gospel to new places?

A student-led movement with:

-New students being won to
Christ,

-Multiple generations of
disciples,

-Multiplication of leaders,
-Self-sustaining movement.

1-Continue coaching movement leaders to
build movements,

2-Provide timely resources and helpful
insights & pray with them & for them,

3-Provide resource development training
(funds, manpower, materials, etc).

This campus is ready to
move to the next stage when
you have:

10 or more students who
share our vision & who are
trusting God together in
sharing the gospel on campus,
building into multiplying
disciples, equipping &
mobilizing others to do the
same & who are praying about
launching new movements in
new locations.

Stage 4 Key Question Goals Broad stroke Desired outcome of
MULTIPLYING NEW (what do we need to find for Stage 4 Coach Action Points Stage 4
MOVEMENTS out)
The starting point of this stage is: -Are they expanding their influence -Multiplying Movements: KV 1-Continue coaching original movement -Multiplying

The KV team targets new areas to
launch new movements in other
locations.

without forsaking the development of
the local movement?
Are they able to do both well?

-Are they successfully coaching in
other locations? Are the new
locations where they are coaching
expanding?

teams begin to launch new KV
teams in new locations.

leaders to launch new movements

2-Keep resourcing as needed

3-Help them develop a plan and take steps
for launching in new locations.

4-Train leaders in how to coach new KV
teams (refer the KV teams to Stage 1 of
this guide for direction)

movements/expanding
influence across a broad
scope

-Graduates have a personal
vision and commitment to
seeing the world reached for
Christ.



https://drive.google.com/file/d/0B9P4rBPW_Fh5TWlJR1JIR1Bxa2s/view?usp=sharing
https://drive.google.com/file/d/0B9P4rBPW_Fh5TWlJR1JIR1Bxa2s/view?usp=sharing

