
How to Create Your Own Key Volunteer Agreement 

 

 

Step #1: Communicating your Vision: 
 

 What vision has God put on your heart that you want to share with potential Key Volunteers? 
 

 What Biblical promises and perspective do you want to share? (you can refer back to the God’s 

Promises/My Vision section for both of these)   

 

Step #2: Calling for Clear Commitment 
 

 What is the minimal commitment we need to see in a student or volunteer in order to hope that 
God could build a movement through them? 
1. Heart for God 
2. Heart for Growth in following Christ 
3. Growing Heart for the lost and for the Great Commission 
4. Availability.  Ready to give a reasonable amount of time and priority to building a movement 
5. Initiative/Action. Many effective KV’s are quite ordinary students, but one thing that 

characterizes them is that they take action in faith, applying what they are learning.) 

 
 What Biblical passages can you use to challenge potential Key Volunteers to this core level of 

commitment? 

 
 What specific commitments or actions do you want to challenge them to? 

 

Step #3:  Committing to Care 
 
We will explore this more later in the training, but when someone commits to being a KV, we are also making 
a commitment to them to disciple, develop, and coach them as they trust God for a movement in their 
university.   
 

 What specifically do you want to communicate to them about your commitment?   
 

 Make a list of the things you are committing to do in the KV Agreement. 
 

Step #4: Writing Your Own KV Agreement 
 
Take time now to write your own KV Agreement or outline of the appointment you will have with PKVs.  
 
 
 


