
Coaching Prep Worksheet 
  
University/City:         Date:  

What movement stage is this university in right now; Exploring, Key Volunteer, KV Team or Multiplying Movement? 

What are the Key Questions that I need to be asking the leaders of this university? (see back side for possible 
questions)  What will I do this week/month to speak on or model Mission, Vision and Movement Values? 

What kind of resources or training do the KVs at this university need right now?  What coaching or training do they 
need in the area of Prayer, Evangelism, Discipleship and Sending/Multiplying (refer to their Essential Path plan)? How 
will I connect with them (call, email, text, etc)? 

Thinking ahead…what will the leaders of this university need in the coming weeks or months that I need to start 
preparing for now? 

What did they do in past weeks that I can help them evaluate? 

What has been difficult to communicate? Why?  What can I do to make it easier?  Where do I need some help in 
coaching this university? 

How can I be praying for this ministry? 

Post-Coaching Appointment Self Evaluation: 
What did I learn about coaching from this coaching appointment? How can improve as a coach? 



Key Questions about Vision and Values: 
• What do you hope to see God do at your university or in your city? 
• How do you see Him using you to fulfill this vision? 
• What might God’s purpose be in using you to reach other students? 
• What specifically do you think God has called you (and your team) to do with students? 
• How would your university look different if there were 10 other students (believers) that were sharing their 

faith with you?  What if there were 50 students like this? 
• What would you say your (teams) core values are? 

Key Questions for Understanding the Status of the Movement 
• What three words would you use to describe the movement at your university right now? 
• What do you think are the strengths of the movement? 
• Looking at the Great Commission in Matt 28:19-20, what from this passage is also true of the movement at 

your university? What might you need to put more emphasis on? 
• What is specifically going on right now in your ministry; with prayer, evangelism, discipleship and developing 

new leaders?  (Paint a picture of the movement, including specific activities) 
• What are the current obstacles, struggles, needs?  What have you tried as you work through these? 
• What unique opportunities might God be providing in these obstacles and challenges? 
• Where do you feel stuck?  How do you think you can get unstuck? 
• If they do events- what is it that you hope to achieve when putting on this event?  How is this event helping you 

achieve your goals/reach your vision? 
• How are your events contributing to the building of spiritual movements and achieving the overall purpose in 

fulfilling the Great Commission? 
• If you keep doing what you are doing now, where do you think the movement will be in 2-3 years after you are 

gone? 
Team: 
• What three words would you use to describe how you feel when you are working together with your team to 

reach your goals? 
• What are the strengths of your leadership team? 
• What are the gaps in your leadership team? 
• What development does your team and/or team members need right now? 

Key Questions about Available Resources: 
• What resources do you have available to you, people, training conferences, finances, etc.? (help them think 

through their current reality) 
• Do you have a plan for obtaining resources?  Is your goal to be self-sustaining? 
• How might your Christian friends from your church help you reach your university?  In prayer, weekly 

sharing, doing follow up, etc. 

Key Questions to learn about their current level of Training and Experience: 
• What kind of experience have you had with sharing your faith? (Have them tell you of a time when they have 

shared their faith with someone.  What tools did you use, testimony, 4SL booklet, Soularium?  What was it like 
for you, what part about it was hard?) 

• Basic Follow Up: What have you done when someone accepts Christ?  What would you say are the first things 
a new believer or young believer should know about their faith that will establish a solid spiritual foundation? 
(Assurance of Salvation, Forgiveness of Sin, Being Filled with the Spirit, Walking in the Spirit, Being a 
Fruitful Witness, etc. 

• Have you ever been in a discipleship type of relationship with someone?  What did it look like? 
Training: 
• In what areas do you feel that you and/or your team need to focus on training? 

Key Questions about Next Steps: 
• What steps do you, your team and other students in your movement need to take this semester in Prayer, 

Evangelism and Discipleship? (Help them think through their current reality: if there is only one or two 
believers, what one thing could they do to pray and share their faith this week?  If there are 10 or 15 what 
might be possible?) 


