
 

 

 

 

Build rapport and trust.  
Review past action 

steps.

Find out the KV’s 
agenda.  Focus on  their 

plan.

Encourage discovery 
and exploration.

Help them come up with 
action steps.

Review learning, 
insights & action steps.  

Pray

How are you doing?

How is your walk with 
the Lord?

What has happened 
since we last met?

What are you most 
excited about?  (Review 

their vision)

What progress did you 
make on your action 

steps?

What is most important 
for you to talk about 

today?

What on your essential 
plan do you want to 

focus on today? 

What one thing could 
we focus on in our time 
today that would help 
you move forward?

Where do you need 
help?

What might be important 
factors to consider as 
you figure out what to 

do?

Where do you sense 
God asking you to step 

out in faith?

Let’s brainstorm.  What 
are some possible next 
steps you could take?

Who could you involve 
in this?

Of the options we 
explored, which ones do 

you want to try?

How can you make 
these SMART goals?  

(Who?  When?  How?)

What might hinder you 
from moving forward 

with this?

What would make you 
more confident in 
following through?

What did you learn or 
discover today?

In your own words, what 
action points did you 

decide to take?

How can we pray 
together for this?  Who 
else can you ask to you 

pray with you?

Pray boldly together for 
them, their vision & their 

next steps!

Heart Strategy Explore Goals Review

Holy Spirit

Key Components: 
• Heart (Care) 
• Strategy (Focus) 
• Explore (Encourage Initiative) 
• Goals & Commitments (Offer 

Accountability) 
• Review & Pray (Action Steps)

Coaching Skills: 
• Listen Intently and Prayerfully 
• Ask Powerful Questions 
• Draw Out Patiently 
• Speak the Truth in Love 
• Celebrate and Encourage 

The KV Coaching Process


